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Service Performance Insight conducted an independent swf/8@-plusprofessional services
organizationsmembers of PSVillagan industryleading collaborative portal for professional services

organizations

This report looked at business solutions that ansvesr k
concerngrofessional services executiviesve

& Doesour salesforce sellour most profitable services?
& Do we have theight staffingto complete our work on

time and on budget?
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Are we collecting for all the work we do?
Does our applidéon infrastructule provide the
visibility into our people, processes and capital that

will enable us to succeed in a competitive

marketplace?
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standardized approach to the services delivery lifecye®Aenables executives texamineevery detalil
of their business processes and potentially improve or eliminate the way in which peopleTerk.
benefitsuncoveredin this survey show that PSA can easily pay for itself within onetyesdgnificantly

improving margins.

Gt NEFSaanazyl atiorsesSehivesiist imgrov@dvafyhabpect of their business to succeed
against a backdrop of increased global competition, changing business models, workforce attrition,
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Managing Director of Service Performance Insight and the principal author of this report.

The @rvices delivery lifecyclie underan economic microscopeday, with client organizations
demandng solidreturnson investment.Thistrend impactsthe need for and use of information within
professional services organizatiorigading professional services organizatians turningto PSA
solutions to improve both visibility of operations and transparency of transactions.
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