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“Improving performance is only one of the challenges facing serditesn organizations. These
organizaions must effectively collaborate with the entire services value chain to reduce cost and

improve quality states R. David Hofferberth, P.E., Managing Director of Service Performance Insight and
the principal author of this report.

. . . . . Plan Execute Close
Both internal and exterally-facing services organizations need

Services Automation toots manage strategic objectives,
increase utilization and collaboration, and reduce invoice cycle
time in lock step with other priorities. Preparing the workforce fo
the changes and challgas ahead will be difficult. Services
Automation provides the assurance that organizations have the
appropriate staff with the required skills at the right timehich Invoice accurately
can then perform at their highest capacity

Improve forecast accuracy

Assure resource
availability

Improve utilization

Competition, regulation and globalizatidn the services sectds
driving the need fointegrated Services Automation. These
solutions capture, control and communicate vast amounts of informatiotegrating Services
Automation tools with the existing enterprise application infrastructure avilly provide greater control
over the organizatior—a key component of an effective finaatgovernance infrastructure.

Some of the key issues that companies should consider are:
o Does my organization have the workforce necessary to withstand globgletition?
e How can I better anticipate the services my clients will need?
e How can | improve both the timeliness and cost effectiveness of services delivery?

e Does my application infrastructure support sufficient visibility and transparency across all
financial transactions?

These issues are addressed in the just published
Services Automati on, entitled “Services Automati o
Efficiency and Profitability in ServeBr i ven Or gani zations” available fr
available atwww.spiresearch.com
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